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MEMORANDUM
16t SRHA Board of Commissioners
From: Tracey C Snipeg_j)a_m{ Cg,..rm
Executive Director/CEQ
Re: SRHA Joint Committee Meeting & Board of Commissioners Meeting

Date: February 22, 2022

The regularly scheduled Joint Committee Meeting of the Suffolk Redevelopment and
Housing Authority Board of Commissioners will be held virtually on Tuesday, February
22, 2022 at 5:00 p.m. The Board of Commissioners Meeting will follow at 6:00 p.m.

The Joint Committee Meeting Agenda includes:

ADMINISTRATIVE AND FINANCE:
1. Financial Briefing
2. Annual PHA Plan and 5-year Capital Fund Plan Briefing
3. 2022-23 Operating Budget submission timeline
4. Personnel Policy Book review

PUBLIC HOUSING OPERATIONS:
1. Rent Relief Program Update
2. Capital Fund Grant Update
3. Staff training Update

HOUSING CHOICE VOUCHER OPERATIONS
1. HCV Leasing Update
2. HCV Administrative Plan Briefing

COMMUNITY DEVELOPMENT:
1. Home Buyer Education/Financial Literacy Class Briefing
2. White Marsh Pointe at Eagle Landing Update

CC: Roger W. Fawcett, Council Liaison
Suffolk News Herald
The Virginian Pilot



